
PAIN MANAGEMENT TRANSFORMATION

WHAT IS THE CURRENT CHALLENGE?  

7.8 million people in the UK live with chronic pain which represents 30%

of a GPs workload. Living with chronic pain can have a huge impact on a

person’s life, leading to low mood, poor mobility, a dependency on strong

analgesics and in some cases loss of employment.

Historically, patients in HMR suffering with long term chronic pain have

only had access to a service that tried to combat the pain through a

medical-model, typically involving pain injections in a hospital. Increasing

evidence has shown that using strong analgesics overtime has a reduced

impact and can lead to further deterioration of the patients condition and

quality of life.

HMR COMMUNITY PAIN MANAGEMENT SERVICE 

HMR CCG commissioned a new community pain management service from InHealth Pain Management

Solutions (IPMS). The CCG, IPMS and Pennine Acute Hospitals NHS Trust are working to transition suitable

patients from the acute medical model of pain injections, into the community based service that provides

evidence based, cognitive behavioral therapy and rehabilitation treatments to help people manage their

chronic pain in a holistic way to improve their lives

The community pain service is delivered by an interdisciplinary team of experienced clinical specialists from

nursing, medicine, physiotherapy and psychology backgrounds. The team work closely with patients to provide

them with the tools to better understand and self manage their condition for the long term and reduce their

reliance on medical services.

PATIENT FEEDBACK

Paul was referred to the community pain management service by his GP. He was very skeptical and

unconvinced about alternative treatments to his chronic pain and was unsure how ‘self management’ could

help him. Paul joined the 6 week programme of cognitive behavioral therapy that teaches patients about their

condition, learning pacing techniques, medicines management reviews, relaxation, regular exercise, and how

to find enjoyment in life again.

Toward the end of his treatment, Paul explained that his outlook had completely changed. He now believes

that the self management techniques have allowed him to regain his quality of life. Although his pain is still

present, it has lowered significantly. Paul’s pain no longer controls him, he is able to perform day to day

activities and he is now more active. He described that he wished he had access to this type of service sooner.

IMPACT TO THE SYSTEM…

Through the PMS service 75% of patients with chronic pain reported

improved quality of life score using self management methods.

In HMR we have seen a reduction in activity of the elective procedures

for pain injections compared to the previous year. 2017/18 saw a drop

of -744 (29%) equating to a financial saving of £424k to the economy.


